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Money Works 

Fair Work Matters 
S 

ocial care workers in Scotland face 
excessive shifts and unfair 
conditions. 

 

These are the findings of the first report 
from the Fair Work Convention. The report 
makes recommendations about how to 
realise fair work for social care workers by 
setting out what policy makers, 
commissioners and leaders in Scotlandôs 
social care sector can and should do. 
 

Co-chair of the inquiry UNISONôs Lilian 
Macer said: ñThe report, has clear 
recommendation to improve the working 
lives for many low paid women workers. 
 

We found what UNISON already knew, that 
we have a dedicated workforce of around 
200,000 mostly women in precarious 
contracts in sector in which they have little 
power or influence. Women told us they 
enjoy being involved in peopleôs lives and 
like that they make a positive difference. 
However society needs to value social care 
as a profession.ò 
 

The report found considerable use of zero 
hours contracts, underemployment and 

seasonal contracts. This reports calls on the 
Scottish government to take urgent action to 
bring about a radical overhaul of social care 
and to use fair work principles to drive high 
quality services for some of our most 
vulnerable people.ò 
 

The Fair Work Convention said staff 
frequently worked beyond contracted hours 
and did unpaid overtime. The convention, 
which advises the Scottish government, 
called for a watchdog to monitor working 
conditions and draft a ñfair workò contract. 
 

The report said employers complained that 
it was hard to offer better employment 
conditions because of problems with 
funding or commissioning. 
 

There are key recommendations about how 
to realise fair work for social care workers 
by setting out what policy makers, 
commissioners and leaders in Scotlandôs 
social care sector can and should do. 
 

Fairness for staff will deliver a quality 
service. There is an urgent need for extra 
funding to provide a service for users and 
fair work for those who deliver.  

 

 

L 
ilian Macer, Convenor of 
UNISON Scotland, launched 
a joint UNISON and Jimmy 

Reid Foundation report Additional 
Revenue streams sources of fund-
ing for the delivery of local govern-
ment servicesïat this yearôs 
STUC 
 

The report was carried out by Pro-
fessor Mike Danson and Dr Geof-
frey Whittam on behalf of UNISON 
Scotland and the Jimmy Reid 
Foundation.  Together we are call-
ing for a fundamental review of 
funding local government. 
 

The report states that expansion 
of local public services is possible 
with a fairer system of property 
taxes, and environmental charges. 
Local government has borne the 
heaviest burden of austerity cuts 
to the Scottish Budget since the 
financial crash. 
 

There simply isnôt enough money 
in the local government budget to 
meet the needs of our citizens. 
We need to examine new and 
alternative sources of revenue for 
local government. 
 

The report makes a range of key 
recommendations which UNISON 
will discuss as part of its policy 
development process.  
 

UNISON calls for urgent increases 
of funding and a replacement for 
the council tax to ensure stable 
and adequate funding for vital lo-
cal services.  

https://join.unison.org.uk/
http://www.unison-scotland.org/library/PUBLICATION-Social-care-report-01-FINAL-VERSION-sent-to-APS_revised-on...-1.pdf
http://www.fairworkconvention
http://www.unison-scotland.org/library/JRFUnisonScotlandtaxreport-final-4.pdf


S 
cotlandôs housing 
associat ions are 
finally to come under 

FOI legislation. 
 
From November, registered 
social landlords (RSLs) and 
subsidiaries will be subject 
to the Freedom of 
Information (Scotland) Act 
2002. Frustratingly, this is a 
full 17 years after 
campaigners won the 
argument for including them. 
The then Scottish Executive 
and Scottish Governments 
failed to deliver until now. 
 
Along with the Campaign for 
Freedom of Information in 
Scotland, UNISON has 
campaigned consistently for 
housing association tenants 
to have the same rights to 
information as council house 
tenants. And we are 
concerned that the 
implementation could have 
been improved to cover 
concerns raised with MSPs 
on inconsistencies in 
interpretation. We also want 
FOI to be extended to cover 
all public services, however 
they are delivered. 
 
When the draft Scottish 
Statutory Instrument 
extending FOI to RSLs came 
before the Local 
Government and 
Communities Committee, 
Graeme Dey, Minister for 
Parliamentary Business and 
Veterans, was questioned 
on further extensions. 
 
Although he said that he is 
looking at bodies that cover 
health and social care 
functions, and at charities 
providing services ñof a 
public natureò, he added, ñ...I 
am not about to tell you that 
it will all be done very 
quickly.ò 
 
UNISON and other 
campaigners will have to 
keep up the pressure to 
ensure FOI rights follow the 
public pound. 
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 Police Harmonisation 

I 
f you reorganise services you 
need to ensure that staffing issues 
are at the forefront from the start 

otherwise you will waste years trying 
to sort it out afterwards. 

Police Scotland was created by 
merging eight police forces and 
replacing the Scottish Police Services 
Authority with the Scottish Police 
Authority. While police officers all had 
the same terms and conditions police 
staff worked for nine different 
employers. That means nine different 
sets of pay rates, holiday, sick pay 
entitlements and even different 
lengths for the full time working week. 
Rather than building this into the 
creation of Police Scotland staffing 
issues were kicked into the long 
grass. It took six years from merger to 
the completion of the harmonisation 
process.  
 
Itôs not technically impossible to run 
an organisation when people doing 
the same job are not being paid on 
the same scale, where some have 
fewer holidays than others and some 
people work longer hours than others 
for full-time pay. That scenario 
doesnôt support the type of team work 
and public sector ethos that is 
required to deliver a high quality 
public service.  
 
From initial proposal it only took 
about 18 months to formally merge 
the services into Police Scotland but 
it was another three years before 
discussion about harmonisation even 
started. Those negotiations also took 
longer than the merger process. So 
while implementation has now started 
thereôs still an ongoing appeals 
process which could last another 18 
months. 
 
Building a new pay model for five and 
a half thousand staff with over 1200 
different job roles is a mammoth task. 
And you have to sort out all the other 
terms and conditions. This costs 

money for staff time to do the work, 
negotiate etc and in this case 
approximately £12m for recognition 
payments due to the long delay. 
 
If we are serious about improving 
public services then staffing issues 
have to be built into the process of 
change they cannot be kicked into the 
long grass hoping that they will go 
away. Public services are all about 
people. They require a highly skilled 
and motivated workforce. The staff, 
particularly but not only in policing, 
have to deal with people at extremely 
stressful and difficult times of their 
lives. Staff need to know that they are 
valued, that managers and politicians 
understand their importance. That 
means that they need to know that 
their pay and other terms and 
conditions are considered to be 
important to the running of the 
organisations they work for. Not just a 
minor issue that can be looked at in a 
few years time. 

 
The longer you wait to deal with 
harmonisation the more difficult it is. 
So time, money, effort and focus 
which could have been used to 
deliver the service, to drive 
improvement, to develop staff skills 
are focused inwardly of 
harmonisation. This is even more 
difficult due to budget cuts. I 
 
tôs not just happening in Police 
Scotland: three years on from the Act 
which reorganised further education 
colleges are still not finished with their 
process of harmonisation.  
 
So while UNISON has been working 
hard and is supporting members 
through these difficult processes it 
should all have happened a lot 
sooner and could have been sorted 
out years ago.  

The government needs to learn from 
this and ensure that staffing issues 
are at the heart of public sector 
reform. 

Five and a half 

thousand staff 

with over 1200 

different job 

roles  

Freedom of 

Information 

Success  

 

Itõs not just a 

minor issue that 

can be looked at 

in a few years 

http://www.unison-scotland.org/extending-foi-to-housing-associations-good-but-do-it-properly/


N
E

W
S

L
E

T
T

E
R

 

 

The Finance and Constitution 
Committee at the Scottish 
Parliament recently held a round 
table discussion on earnings in 
Scotland.  

Participants included UNISON 
Scotlandôs John Gallacher and 
Helen Martin from the STUC. David 
Eiser, the Committeeôs Advisor, and 
Professor David Bell provided 
papers to support the discussion. 
The papers take different 
approaches and give an interesting 
overview of pay trends in Scotland. 
 

While the papers do raise the so-
called public sector premium. David 
Bell, in particular, explains the role of 
higher qualifications in creating the 
gap. Public sector wages are better 
than private for the low paid and for 
women while the private sector is 
more ñgenerousò to the high paid 
and men.  
 

There is interesting detail on 
average weekly earnings broken 
down by local authority. In terms of 
weekly earnings by ñwhere a person 
worksò then Inverclyde has the 
highest median at £663. The lowest 
is £470 in Dumfries and Galloway.  

When you look at the data organised 
by where people live instead of work 
then the highest median earnings 
are in East Renfrewshire: £744 per 
week for residents compared to 
nearer £500 for those who work 
there. There is a similar though 
smaller gap in East Dunbartonshire, 
Angus and the Scottish Borders.  
Commuter patterns reverse in 
Inverclyde, Falkirk, Dundee, Argyll & 
Bute and Clackmannanshire. 
Unsurprisingly the island councils 
are where residency and place of 
work make the least difference to the 
medians.  

There are of course variations in pay 
within authorities but the medians 
are helpful for understanding 
earnings differences across 
authorities and therefore potential 
tax bases. 
 

Clearly this is more significant if you 
introduce local income taxes but 
property taxes like council tax also 
generally take earnings into account 
in some way. This difference is 
significant when designing a new 
local tax. 

Inverclyde has the 

highest median at 

£663. The lowest is 

£470 in Dumfries 

and Galloway  

Local Variations in Pay 

East Renfrewshire 

are £744 per week 

for residents com-

pared to nearer 

£500 for workers 

The rapid development of auto-
mated and artificial intelligence 
systems is the cause of much 
speculation. 

The TUC report is a good place 
to start your reading. There are 
many areas of services where 
automation seems unlikely - 
Home care for example. That 
does not mean that this is not 
an area of concern for those 
who care about the quality of 
services. If service delivery re-
mains (literally) hands on pres-
sure will exist to automate ad-
ministration and management. 
This would do people few fa-
vours. 
 
Before anything can be auto-
mated, it must be broken down 
into discreet processes and 
assigned metrics. From this 
process all else follows. It goes 
without saying that the people 
doing this are unlikely to either 
use or provide the service. 
 
The end product, however user 
friendly the website or intuitive 
the automatic call handling sys-
tem will not put the service user 
in control. The service user 
gets to decide between options 
predetermined by software, 
derived from algorithms which 
remain the intellectual property 
of the company who designed 
the system ï who are likely to 
be based in California ( the sili-
con valley one, not the place 
near Falkirk). 
 
Person centred it is, by defini-
tion, not. To say this is not to 
advocate a latter day Luddism, 
itôs to assert the primacy of 
people over the logic of the 
spreadsheet. 

Robot Wars 

https://www.parliament.scot/S5_Finance/Meeting%20Papers/public_papers(2).pdf
https://www.tuc.org.uk/sites/default/files/Shaping-our-digital-future.pdf


N
E

W
S

L
E

T
T

E
R

 

If you would like more information on any of the articles in this 
newsletter or have information you would like to share in the next 
issue please contact: Kay Sillars  in the Bargaining and Campaigns 
team on 0141 342 2819 k.sillars@unison.co.uk  

Produced by UNISON Scotlandôs Bargaining and Campaigns Team, UNISON House, 14 West Campbell Street, Glasgow, G2 6RX.  

Review of Local Governance: COSLA Report 

Follow us on 

 

 

Privatisationõs Failures  

 
C 

OSLA recently published their written 
submission to the Local Governance 
Review.The review is looking at how 

powers, responsibilities and resources are shared 
across public service providers and with 
communities. It 
has two strands. UNISON  has been participating in 
strand 1 focusing on community decision making. 
Strand 2 involves public sector organisations.  
COSLAôs paper is based on the findings of their 
own consultation programme involving leaders 
within local government and wider public service 
bodies.  
COSLA is calling for ñthree strands of 
empowermentò:community, functional and fiscal. 
The response contains 42 recommendations which 
they summarise under seven key requirements. 
 

1) Local Authorities should have the power of 
general competence  
2) There should be a legal duty to promote 
subsidiarity across public bodies ï allowing local 
democratic accountability for all public services  

3) Where appropriate and desired, Local Authorities 
should be able to request to collaborate and 
integrate with other services to deliver a truly place 
based approach to public services  
4) New powers are needed to transfer 
responsibilities and competences to local 
communities including Community Councils where 
appropriate and desired  
5) It is entirely appropriate and correct that service 
delivery will look different across the different areas 
of Scotland and there should be no attempt to 
standardise services at a national level  
6) A fiscal framework analogous with that between 
the UK and Scottish Governments would contribute 
to a rebalancing of the relationship and provide 
greater transparency  
7) There should be a removal of all ring-fencing 
which restricts local discretion 
 

The Scottish government stated that it will consider 
the findings of the full review and will report back ñin 
spring 2019ò. Hopefully that means soon. 

T 
he costly waste involved in outsourcing and 
failed privatisations has been highlighted in 
two recent reports.  The National Audit Office 

are focused on the failed privatisation in the proba-
tion service while the Public Accounts Committee 
reports on Capitaôs failings in recruitment for the 
British Army.  
  
The Ministry of Justice (MoJ) created 21 Commu-
nity Rehabilitation Companies (CRC) to manage 
low to medium risk offenders. In 2015 the CRCs 
transferred to eight (mainly) private sector contrac-
tors. There were predictions of marvellous savings 
and Ã10.4b ñnet economic benefits to societyñ over 
the seven year contacts.  
 
The MoJ is paying £467m more than planned in 
the original contracts for little if any progress on 
improving the service. The contract ended 14 
months early.. 
 
While there was a 2.5% reduction in the proportion 
of ñproven re-offendersò since 2011 there was a 
22% increase in the number of proven offences per 
re-offender over the same period. 
 
The Public Accounts Committee report is equally 
sorry reading. They state that 
ñthe British Army naively launched into a 10 year 
partnership with Capitaò. As is frequently the case 

with outsourcing Capita didnôt really understand 
just how complex a task they were taking on and 
their performance has been ñabysmal since it 
startedò. 
  
The online recruitment system was four years late, 
and Capita have failed to meet the recruitment tar-
get every year. There is little evidence that the 
forecast savings (£267m over 10 years) will be 
achieved. The costs to the army have increased 
from £405m to £677m and plans to meet the sav-
ings targets involve redeploying soldiers to do the 
work Capita have been paid for. 
  
Itôs the same old story: glittery promises of savings, 
private companies thinking that the public sector is 
full of waste so that they can easily introduce slick 
new systems and then the slow realisation that itôs 
all a bit trickier than they thought followed by in-
creased costs and failure. We really need to stop 
falling for the slick sales pitches and wasting 
money on these failed projects.  

mailto:k.sillars@unison.co.uk
http://www.cosla.gov.uk/documents
https://www.gov.scot/policies/improving-public-services/local-governance-review/
https://www.gov.scot/policies/improving-public-services/local-governance-review/
https://www.nao.org.uk/wp-content/uploads/2019/02/Transforming-Rehabilitation-Progress-review-Summary.pdf
https://publications.parliament.uk/pa/cm201719/cmselect/cmpubacc/1736/1736.pdf

