Covid19 Safety Cases - Roles & Responsibilities

Objectives: keep members safe, signpost members to relevant guidance, use relevant processes, escalate only when necessary
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All activists & staff: know and understand UNISON UK and UNISON Scotland information sources, data gathering and escalation

cases

1| Knowledge /18 an ) =" Td €
Internal processes for health and safety generally, and for Covid19 issues such as PPE, the PPE Alert and online questionnaires

2| Knowledge All activists & staff: know how to use relevant sections of the Health Protection Scotland Guidance, and keep track of changes
General and Health activists & staff: Understand safety requirements for Social care activists & all staff: : Understand safety requirements
sector specific | specific healthcare settings as set out in UK Guidance Tables | for specific Care at Home and Residential Care settings as set out in
safety 1-4 UK Guidance Table 2
guidance All activists & staff: understand importance of "self assessment" in dangerous situations as per Scot Government agreement

3| Record Member: Use UNISON online checklist to record work context, the risk and the adequacy of protection. Forward risk data to branch
Risk and membershipassistance@unison.co.uk
Identify and Activists: respond to members, check evidence, collectivise member response, record in branch system, follow up with members
recordyspecific Organisers: support activists (as above), keep records, mark for follow up.
risk concerns Secretaries: Forward safety related emails from contact centre to both branch and organising staff

Policy Manager/IDOs: Collate aggregate safety data by service group and forward to Head of Bargaining, sector leads and
communications

4| Notify Member: Work with workplace colleagues and UNISON rep to raise issues as an urgent risk as per local employer procedures
Employer Activist: Support members in contact with employer. Use model letters to escalate from dialogue to formal notice if needed
Notify all Organisers: Support activists as required, particularly with collectivising the compliant and any formal escalation
unmanaged Safety complaints should be recorded in branch and regional case management systems. Mark for follow up action. Unresolved or
risks serious cases of significance should also be shared with SMT, Head of Bargaining, sector leads and communications.

5| Escalate Activists & Regional Organisers: Urgent cases and unresolved issues from stage 4 are classed as Serious Incidents requiring
Serious and escalation
urgent and NHS: Activists and organisers to continue escalation within Social care: Activists and organisers to continue escalation within to
unresolved NHS procedures. Involve & inform members. Keep records. senior manager with designated Safety role. Involve & inform
incidents Inform SMT & sector lead members. Keep records. Inform SMT & sector lead.

6| Action Branch / Region: Where urgent ongoing incidents are not resolved by the employer they must be escalated by UNISON to the
Options for relevant governance, commissioning or enforcement authorities with every action recorded in case files
further Region Organiser: escalation within NHS Regional Organiser: escalate to provider's CEO/Board of Directors
escalation in Option to escalate to Board/Scottish Government Option to escalate to 1JB/Scottish Government
Sgggég?ve q Option to stop work (requires legal advice) Option to stop work (requires legal advice)

RIDDOR incidents report to HSE RIDDOR incidents report to HSE



https://www.unison.org.uk/unison-health-and-safety/coronavirus-guidance-health-safety-reps/
https://unison-scotland.org/coronavirus-covid-19-your-rights-at-work/
https://www.unison.org.uk/coronavirus-rights-work/trouble-getting-personal-protection-equipment-ppe
https://www.hps.scot.nhs.uk/a-to-z-of-topics/covid-19/
https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control
https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control
https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control
https://unison-scotland.org/unison-secures-win-for-carers-as-scottish-government-ppe-guidance-is-withdrawn/
https://www.surveygizmo.eu/s3/90227888/Covid19-and-your-safety-rights
mailto:membershipassistance@unison.co.uk




