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2018 Cuts Impact 
Assessment Form 

	Budget cuts
Total for 2018/19
If planned over a longer period, please detail – e.g. £6m cut by 2019/20.
	





	Job losses/Planned reduction in Whole Time Equivalent (WTE) posts
Total planned for 2018/19
If planned over a longer period, please detail – e.g. 900 WTE posts to go between now and 2020/21.
	



	Service cuts/Service redesign/ Cash Releasing Efficiency Savings (CRES)
Major cuts for 2018/19
Please detail one or more of the main cuts impacting on services (and any timescale if over longer than 2019/20) Use another sheet if needed.
	









Please complete one form for each employer. State if cuts are proposed or agreed/finalised. Return completed forms to Fiona Montgomery in the Bargaining & Campaigns Team at f.montgomery@unison.co.uk or by post to: UNISON, 14 West Campbell Street, Glasgow G2 6RX. 
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