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CareFutures

Questions for the future of social care in Scotland

Staff Shortages Survey -

As the union that delivers for
workers in social care UNISON is
committed to ensure that the
changes proposed as a national
care service deliver improved
care through improvements for
the social care workforce. As part
of this work UNISON Scotland
recently conducted an online sur-
vey about staffing shortages in
Social care. This briefing outlines
some of the key results of that
survey and some of the sugges-
tions UNISON has made inre-
sponse.

That there are staff shortages in
care isn’t news to anyone but
when we started to look at how
bad things are - the results are
frightening. The survey received
over two thousand five hundred
responses with care workers from
public, private and third sector
employers taking part .96 % of
those responding said that their
workplace was currently experi-
encing a shortage of staff. 90%
said that they were concerned
about the safety of colleagues
and service users because of the
staff shortage. Over a third of the
care workers who filled in the sur-
vey said they are thinking of leav-
ing their job.

Impact of shortages

Care is an area where the work
has to be done regardless of
whether there are enough people
around to do it. So as night fol-
lows day staff shortages have
knock on effects on other work-
ers. 57% of care workers said
that they had been asked to do
either extra or longer shifts with
11% saying they had been forced
to. Just under half (48.5%) felt
pressured into working extra
shifts. 77% of people saying
that their working days were bus-
ier or harder because of a lack of
staff.

These things too have a knock on
effect - with a quarter of people
saying they felt that health and
safety procedures weren’t being
adhered to and over half (57 %)
saying that they were ‘close to
burnout.’ That figure doesn’t
come out of nowhere 53% of
people said that they “don’t mind
helping out but | need some time
off. It has consequences too.
Thirty five percent of people were
either considering or actively
looking to leave care.
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8. What effect is this staff shortage having on you? (tick all that

apply)
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Cause of staff shortages.

We asked what the cause of the
shortages was. A wide range of
responses were received which
varied from fear of covid to the
SSSC. There were however a
couple of standout issues - staff
sickness (75%) and low pay
(69%). Probing the reasons for
the staff sickness Covid was, as
you might expect a factor - but
not nearly the biggest. Those
were stress (85%) and
“burnout” (72%)

Ideas for Change

On Tuesday John Mooney,
UNISON Scotland’s lead officer
for social care appeared before

the Scottish Parliament’s Health
& social Care Committee.
Where some of these findings
were presented. In the course of
that meeting UNISON Scotland
made some suggestions as to
how improvements could be
made quickly to ease staff
shortages ( and the resulting
stress and overwork)

We recommended that the par-
liament’'s committee could best
help improve the staffing situa-
tion in social care by exploring
with the Scottish Government
the following improvements to
terms and conditions:-

Introducing a minimum hourly
rate across all social care that
recognises the level of responsi-
bility that staff have and is at-
tractive to job seekers.

A “Golden Hello” payment is in-
troduced over the winter
months to further entice staff in.

To boost morale, there also be a
‘Loyalty Payment” for all exist-
ing staff to reward them for their
work to date and to demon-
strate that they are valued.

Payment of all professional reg-
istration fees for staff working in
social care.
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