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Scotland

Nicola Sturgeon MSP
First Minister of Scotland
The Scottish Parliament
Edinburgh

EH99 1SP

17 February 2022

Dear First Minister

I am writing to express UNISON Scotland’s disappointment and disapproval that the
Scottish Government is allowing the management consultancies Price Waterhouse
Coopers and KPMG a role in the design of a National Care Service. These firms embody
the priority of capital over community that has led us to the tragically dysfunctional
care system we have now. The system with which we hope a National Care Service
will provide a clean break.

Both of these firms have an international track record in promoting market
mechanisms and private sector involvement in health and social care systems. They
do so in order to generate business for themselves and their clients. It is difficult to
accept that they will provide assessments and suggestions at odds with both their very
publicly expressed values and their wider business interests.

These interests are not simply wide but also direct to the point that we would argue
they constitute a conflict. KPMG are the auditors to HC-One who have found staffing
care homes very difficult, but transferring public money to the Cayman Islands very
easy, KPMG's activities in other spheres have shown such a poor ethical standard that
even Boris Johnson’s government is demanding changes before allowing them to bid
for government business. Price Waterhouse Coopers in turn has close relationships
with Care UK’s owners the private equity firm Bridgepoint.

We do not believe that these organisations are fit and proper ones to be involved in
any aspect of the setting up of a national care Service for Scotland. They cannot in
any sense be described as independent or disinterested given how deep their own
involvement is This should be the preserve of civil servants, with a public service ethos.
Not management consultants with an eye on their own bottom line. Why have
commercial companies with a clear interest in maximising commercial involvement in
care been used for this work?



It is UNISON's view that care should be delivered in and for the community — as a
service not as a commodity. We believe that this is what most people want from and
expect a national care service to provide. That is not however a model or outcome
that the commercial operators that the Scottish Government has involved can afford
to allow a fair hearing.

In allowing these rapacious businesses a role the Scottish Government is failing those
who need and those who are currently struggling to deliver care. We would request
that the Scottish Government rescind these contracts in order that the people of
Scotland can have confidence that their National Care Service is being designed by
public servants for the public good — not private interests for private gain.

Yours sincerely

AL

LILIAN MACER
Scottish Convenor



