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After years of your pay being held back by the UK 
Government in the name of austerity, the UK trade 
unions submitted a pay claim in 2017. In Scotland, 
UNISON submitted a pay claim and many members 
and activists played a part in our Scrap the Cap and 
Pay Up Now campaigns. 

Our co-ordinated campaign challenged the UK and 
Scottish governments to develop a fair deal for 
NHS workers, this resulted in the UK Government 
providing extra money for NHS pay in England and 
additional money for Scottish NHS pay as a result 
of the Barnett Funding Formula. UNISON has been 
leading NHS Scotland pay talks with the employers 
since April. 

Those talks have now concluded and the NHS 
employers, supported by the Scottish Government, 
have made a three-year offer on NHS Scotland pay 
which also includes structural changes of Agenda for 
Change pay bands and commits to discussions on 
some policies. 

To see the whole deal and what the proposals mean 
for you go to www.unison-scotland.org/nhspay18 
where you will find all the information you need 
including a personal pay calculator. 

The main elements of the deal are: 

• All NHS Scotland staff earning under £80,000 
to receive a pay rise of at least 3% backdated 
to 1 April 2018 with a payment of £1600 for staff 
earning more than £80,000,
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• Applies to all NHS contractor staff,

• The top of all pay scales will rise by a total of 9% 
over the lifetime of the 3 year deal (incl 2018) or 
£1600 p.a. for scales above £80,000,

• Larger increments and faster progression for staff 
in post, but not yet at the top of their pay band, 
worth between 11.3% and 27.7%,

• Removal of band overlaps to lessen the risk of 
equal pay challenges, 

• Big improvements in the starting salaries to help 
the NHS attract and retain new staff.

A closer look 

A key aim of the proposed agreement is to make the 
whole pay system fairer and better for current and 
future NHS staff. All of the changes relate to pay 
band redesign – the process for allocating roles to 
bands will continue to be done through the current 
NHS Scotland job evaluation scheme. 

The pay band changes can’t be done in one year and 
need to be spread out over the three-year period of 
the agreement. 

The proposal means that ALL staff will be better 
off after three years than they would have been 
under the current pay progression scheme, but the 
proposal does not include a ‘cost of living’ increase 
for those members who will benefit from accelerated 
increments.  

http://www.unison-scotland.org/nhspay18


For staff on band 1

Due to a previous agreement between UNISON and 
the Scottish Government there are very few members 
on Band 1 in our NHS. For the few that remain, this 
proposal would see their wages increase by 11.8% 
over the life time of the deal. 
 
For members who earn under £80,000 and 
are not at the top of their pay band

In each year of the agreement staff who are due 
to move up to a point that will be deleted would 
automatically go to the point above. The combination 
of these changes would mean increases ranging 
between 11.3% and 27.7% as more people earn the 
full rate for the job more quickly. 

For staff who earn up to £80,000 and are 
at the top of their pay band 

This would mean a 9% cumulative pay rise over the 
three years of the agreement. That means that the 
9% increase on the top of the scale is based on the 
pay scale point as at 31 March 2018
 
For members who earn more than £80,000 

Members who earn more than £80,000 per year will 
see their pay increase by £1,600 every year for the 
duration of the agreement.    

Increments 

Depending on your individual pay journey you may 
retain some or all of your incremental pay dates, 
during the period of transitional pay arrangements. 

You can see the overall effect using the pay 
calculator: www.unison-scotland.org.uk/nhspay18
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Other changes 

The three-year framework is made up of two 
interlinked components; pay and reforms to the 
following four areas:

• Policy on management of sickness absence 
• Organisational Change and protection of earnings
• Utilisation and application of TOIL 
• Appraisal and incremental progression 

Discussions on these areas will be undertaken 
during the rest of 2018 within the Scottish Terms 
and Conditions Committee (STAC). UNISON play a 
major role on STAC and we are committed to consult 
members on any proposals that are not as good or 
better than current agreements. 

Find out more

This leaflet only gives a very brief outline of the main 
changes contained in these proposals. You can find 
more detailed information about the proposals and 
how they might affect you at:  
www.unison-scotland.org/nhspay18 

You can also find out more by talking to your branch 
rep.  

Your pay journey
NHS pay in Scotland will be subject to structural change. This chart shows you your pay journey over three years for 
bands 1-6 including increments. A chart showing bands 7-9 is on the next page. Depending on your individual pay 
journey you may retain some or all of your incremental pay dates, during the period of transitional pay arrangements.

Not in UNISON? Join today at joinunison.org, 
call 0800 171 2193 
or ask your UNISON rep for an application 
form.

TOTAL GAIN FOR EACH PAY JOURNEY OVER 3 YEARS BANDS 1 - 6

TOTAL GAIN FOR EACH PAY JOURNEY OVER 3 YEARS BANDS 1-6

* Except for staff at the top of their Band, the figures indicated are maximums and each individual gain will vary depending 
on incremental date.  

http://www.unison-scotland.org.uk/nhspay18
http://www.unison-scotland.org/nhspay18
http://joinunison.org


TOTAL GAIN FOR EACH PAY JOURNEY OVER 3 YEARS BANDS 7 - 9

* Except for staff at the top of their Band, the figures indicated are maximums and each individual gain will vary depending 
on incremental date.  

Your pay journey


