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Organ|5| Methods & Escalating Dlsputes-‘
~— Digital Orgahising & Digital Comms
‘Leading & Managing an Organising Culture
Case Studies - UNISON & Allies

Key Sectoral Targets for 2019
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9.30-4.00pm Sat 17th November | SON.
__ NEW VENUE: City of Glasgow College " Scotland
= Cathedral Street Glasgoww -
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First Plenary Speakers 10-11am

Building the Power to Win
Roger McKenzie

Key Organising Methods
Valery Alzaga

Scottish. Case Studies ;

NHS Pay, Early Years, Rossie School, East Dunbarton

Second Plenary Speakers 3-4pm

Organising Private Sector Early Years
Michael Crosby

A Strategy & Action Plan for Scotland
Lilian Macer & Stephen Smellie

Workshops 11.15 am and 1.30.pm

UNISON Scotland Case Studies in Greater Depth
- Successful Innovation Under the Fighting Fund
Effective Organising Methods

Escalating Disputes & Beating Strike Thresholds
Digital Organising with UNISON Systems
Communicating with members in dispute
Leading & Managing an Organising Culture

Information & registration
p.hunter@unison.co.uk
Lbartlett@unison.co.uk
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