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its Public S

ublic services are the number one

election issue for the majority of

Scottish voters. A poll undertaken by
Survation, for UNISON Scotland, asked
voters to explain their priorities. They said
that public services, welfare, jobs and pay
were the most important issues for them in
the coming general election.

They were also clear about their spending
priorities. If the next government was to
raise £2bn by cracking down on tax avoid-
ance, 58% of respondents believe that the
money should be spent on improving public
services, compared to 19% who think it
should be spent on reducing public borrow-
ing, and 17% who think that it should be
used on income tax cuts.

This is the complete opposite to George
Osborne’s Budget priorities. The election
Budget announcement might have brought
the average cuts down over the spending
review period, it still means around £2bn of
Barnett consequential cuts for the Scottish
Budget. That is around 30,000 further pub-
lic service job losses in Scotland.

Lillian Macer, UNISON'’s Scottish Convener
said;

“This poll shows that UNISON is right to
focus its general election campaign on pub-
lic services, jobs and fair pay. We are re-
flecting the views of people across Scot-
land with almost 6 in 10 saying public ser-
vices are their number one issue in this
general election. And two fifths of voters
say wages and jobs are also priority issues
for them.”

Voters also had clear views about who
should deliver public services. Half of re-
spondents believe that ‘public sector or-
ganisations (such as local councils and the
NHS) deliver the best quality public ser-
vices. This compares to only 16% who be-
lieve that ‘charities and social enterprises
(like co-operatives)’ and 14% who believe
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For people who care about public services

A public service
election?

Which of the following issues are the three
most important to you and your family
ahead of the upcoming General Election?
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If the next government

was to raise £2bn by

cracking down on tax
avoidance

58%

would like the extra
money to be spent on
improving public
services
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Which of the following
types of organisations do
you believe delivers the
best quality public
services¢

M Public sector organisations

M Charities and social enterprises
Private sector organisations
Don't know

Survation interviewed 1,005 Scottish residents aged 16+ from 6th - 10th March 2015.
Survation is a member of the British Polling Council and abides by its rules. Full tables available at survation.com.

private sector organisations (businesses)
deliver the best quality public services.

Public accountability was an important fac-
tor with more than two thirds saying public
bodies are accountable to the public. If a
greater proportion of council services was
funded locally through council tax and busi-
ness rates, 44% believe that those services
would become more locally accountable to
the needs of residents, compared to 12%
who believe those services would become
less locally accountable to the needs of
residents.

Voters also agree with UNISON that if a
company wins a government-funded con-
tract it should have to pay the living wage.
This poll shows that Scottish voters under-
stand that public services not only support
our most vulnerable people, they support
us all. We need to invest in public services
to ensure they can continue to do so.

Three things to do today:

Read about the attainment gap

Read the new benchmarking
report for local government

Ask a friend to join

Lets Talk Pay

The Resolution Foundation has
published a series of papers on
the state of pay in Britain. As the
preamble states

“After the longest fall in modern
history, real wages have moved
into positive terrain and appear to
be turning the corner. Yet the
outlook for wages — how strong
and shared pay growth might be
in the years ahead — remains
highly uncertain. What emerges
will shape not just what happens
to living standards but also the
fiscal position and wider political
choices that will define the next
parliament and beyond.”

Full list here but contents include
Rise, slowdown, collapse: what
next for wage growth? by Gavin
Kelly and Matthew Whittaker
Paying up: who's been getting
pay rises, who hasn’t, and will
that change? by Abigail McKnight
and Laura Gardiner

Shifting the balance of power:
workers, employers and wages
over the next parliament by Alan
Manning

Second earner to primary bread-
winner? Women’s wages and
employment by Susan Harkness
In the public domain: the chal-
lenge for public sector pay in the
next parliament by John Hawk-
sworth

Making more of the minimum
wage: what role can it play in
tackling low pay? by Professor
Sir George Bain and Conor
D'Arcy

All useful for wage campaigns

www.unison-scotland.org.uk
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Séotland

he Scottish Government has

announced plans for a new law

that will ask councils to close
the attainment gap between rich and
poorer pupils.
Critics, like Lindsay Paterson, and
UNISON, point out that as the Bill
stands it contains no actual strategy
or policies, merely a legal obligation
to report on the gap.
The Daily Record highlighted how
stark the divide is. The enormous gap
in qualifications between children in
poor and wealthy areas is simply a
reflection of the inequality that scars
Scottish society. The £100m pounds
the Government has announced
sounds like a lot of money but it's
over four years across 32 local au-
thorities. It wont go far. We need to
invest in strategies that work both to
tackle poverty and to improve educa-
tion.
An appalling number of families are
relying on food-banks. You don’t
need to be an educational psycholo-
gist to work out that a well fed child is
going to be a better pupil than one
who is hungry. Saying that looking at
these figures tell you more about
house prices than it does about stan-
dards in schools is no joke, it's the
truth.
They certainly don’t tell us much
about the teams who deliver educa-
tion in the schools. Arguably it’s the
schools where fewer children are get-
ting qualifications that are working the
hardest, as the team in the school
attempt to help the children overcome
a host of social disadvantages in or-
der to learn— if it were simply a matter
of the attitudes of the staff would the
pattern of poor areas and supposedly
poor schools be quite so consistent?

Seeing alive
play is much
hetter than
reading it out

One of the things that drives attain-
ment is the chance to undertake edu-
cational enhancing activities. It is
clear that better off parents have re-
sources to allow their children to take
part in a wider range of activities than
their less well-off peers. For example,
going to see a play live makes it eas-
ier to get good marks in English than

Gost of
school trips
are falling
on parents

just reading it in a book or out loud in
the class.

Those who have the least opportunity
to do these activities out of school
because of lack of money, need to
have these opportunities through
school. Cuts in local authority fund-
ing, made worse by the council tax
freeze, mean that the cost of school
trips, whether for a day or a week,
and sports clubs are increasingly fal-
ling on parents. These are burdens
that many families cannot meet. Par-
ents groups recently reported to the

Education Committee that the costs
of extra equipment for certain sub-
jects was leading to children dropping
those subjects in favour of cheaper
options.

Here in UNISON we have been told
by members on low wages or zero
hour contracts of instances of their
children, knowing the sacrifices their
parents would make to find the
money, not even telling parents about
school trips. These charges mean
that far from narrowing the gap will
see it grow.

There are some initiatives that could
be taken in schools that might make
some difference. Ensuring poorer
children are not denied support that
can't otherwise be offered would be a
good place to start - for example by
ending the trend of getting rid of
Classroom Assistants.

And let’s hope that the political re-
sponse to these figures avoids non-
sense about ‘improving aspiration’.
Children from poorer backgrounds
have plenty of hopes what they need
is opportunity and a fair chance to
seize it.

No one should be in any doubt that
the real key to reducing the gap be-
tween how children in poor areas do
compared to children in rich areas is
to reduce the gap in wealth between
rich and poor."

The Snake
Oil Didn't
Work

Its been a year since Liverpool
City Council ended its joint
venture Liverpool Direct Limited
(LDL). This followed a highly
critical report. LDL was one of
the earliest delivery partnerships
and was widely quoted as a
success story. UNISON used it
as a good example of large scale
secondment of staff. Millions of
pounds of savings were
promised.

However the review set up to
examine the contract, showed
just how poor value for money
LDL turned out to be. The
council has been overcharged by
at least £19million. Details of the
problems can be found in
Revitalise. Work was done to
renegotiate the deal including
cost reductions following the
critical reports but this year BT
would not agree to further cost
cutting. The work has been
brought back in house.
Lancashire County Council also
ended a similar shared service:
One Connect.

The story isn't over though: firstly
the Head of the shared service
will leave with a £400,000 pay
off. Apparently this saves money
as had he transferred into
council employment they would
have been liable for a retirement
package costing £1m when he
turned 55 in a few months time.
The police are now probing
account irregularities.

Another shared service ends in
tears. We need to stop buying
this snake oil



http://www.scottish.parliament.uk/parliamentarybusiness/Bills/87330.aspx
http://www.telegraph.co.uk/news/uknews/scotland/11493090/Expert-attacks-futile-SNP-law-to-improve-state-schools.html
http://www.dailyrecord.co.uk/news/scottish-news/how-well-your-kids-school-5407127
http://www.unison-scotland.org.uk/revitalise/revitalise13autumn2010.pdf

he two articles published

Savings?
recently on the “ground

I breaking initiative” in the

West Midlands give a slightly
different spin on the project.
Worcestershire Councils’ press
release regarding their
“‘innovative commercial com-
pany” which will *drive eco-
nomic growth service integra-
tion and trigger millions of
pounds in savings” is full of
gushing praise: they are
“marking a milestone” as three
councils and the police and fire
services have signed a formal
agreement to set up a com-
pany to manage their property
assets.

This is the first time public sec-
tor organisations have joined
together to form a private com-
pany apparently.

We are told that this new ven-
ture will deliver gross savings
of £568million over ten years.
Now you are already thinking
that’s only about a million a
year per organisation
(assuming the savings are
evenly spread) and what are
the upfront costs that are being
invested in the hope of this
promised bounty? No details
included in that release.

Interestingly on the same day
the Local Government Chroni-
cle also commented on the
project. Here we find out that
the One Public Estate Project
had originally claimed it would
save £110.7m last July: so pre-
dicted savings have already
been halved. The Department
for Communities and Local
Government has supported the
project with £150,000 for a fea-
sibility study and the Transfor-
mational Challenge Fund for
2014-16 gave £400,000 for the
design phase.

Herefordshire Council was
original included but has now
dropped out. It will be interest-
ing to see what the actual sav-
ings are given they are already
falling
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Fiscal Affairs Scotland (FAS) has
published a useful analysis of the
savings councils will have to make
following this and previous year’s
budget allocations.

The analysis states that authorities
may seek more ways to charge ser-
vice users more to help fill any fund-
ing gap. UNISON has already high-
lighted the increasing use of charges
by local authorities. What seems
more likely is that non-statutory ser-
vices will be at even greater risk than
now, as will service quality levels that
are deemed to be over and above
the minimum necessary.

Jo Armstrong, FAS Executive Direc-
tor said:

“As budgets continue to tighten,
while demand continues to rise, it is
increasingly hard to see how the
continued delivery of many of Scot-
land’s key public services can be
achieved by local authorities secur-
ing additional efficiency savings
alone.”

Other key points include:

Councils are securing a declining
share of the Scottish government’s
total budget, the opposite is true for
NHS health boards. This may have a
detrimental impact on how well
health and care integration care can
be implemented.

The Scottish Government is increas-
ingly relying more on non-domestic
rates income (NDRI) to boost its cof-
fers and less on council taxes. They
question the income projections and
point to the risks of councils being
asked to fund any downside.
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The Gupboard is Bare

Borrowing can only secure longer-
term investment not annual revenue
expenditures. Even this is difficult for
some councils given relatively static
real terms future increases in Scot-
tish Government revenue support.
Smith Commission borrowing powers
will also be important here.

“itis increasingly
hard to see how the
continued delivery of
many of Scotland's
key puhblic services
can he achieved by lo-
cal authorities secur-
Ing additional effi-
ciency savings alone.

This analysis mirrors the UNISON
Scotland briefing to MSP’s only last
month. We highlighted that austerity
cuts are being dumped on councils
and charges are being increased to
plug the gap caused by the regres-
sive Council tax freeze.
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Our ‘Damage’ series of reports also
highlight the service impact of cuts
on a range of services: cleaning,
mental health, refuse collection,
housing departments and occupa-
tional therapy. Workers are under
extreme pressure to deliver more
with less while at the same time
struggling to make ends meet at
home.
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http://www.worcestershire.gov.uk/news/article/192/ground-breaking_initiative_receives_backing_from_the_cabinet_office_that_will_revolutionise_public_sector_asset_management_in_the_west_midlands
http://www.worcestershire.gov.uk/news/article/192/ground-breaking_initiative_receives_backing_from_the_cabinet_office_that_will_revolutionise_public_sector_asset_management_in_the_west_midlands
http://www.lgcplus.com/news/efficiency/property-joint-venture-halves-saving-projections/5082217.article
http://www.lgcplus.com/news/efficiency/property-joint-venture-halves-saving-projections/5082217.article
http://fiscalaffairsscotland.co.uk/wp-content/uploads/2015/03/Local-Government-Funding-Challenges-March-2015.pdf
http://www.unison-scotland.org.uk/briefings/MSPe-briefing_LocalGovtFinanceOrder_Feb2015.pdf
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he Third Annual Local Government Bench-

marking Report has been published. This is

produced via COSLA and SOLACE based
on standard reports from all 32 authorities. It is an
useful source of reliable information for campaigns
to protect local government services. While the
report discusses “cost reductions” we believe the
term budget cuts is a more accurate description.

Key points from this year’s report:

Education: The total number of pre-school places
provided by councils increased by 11.8% between
2010 and 2014: an additional 10,821 places. Ex-
penditure has fallen by 5.4% so spending per place
has therefore fallen by 15.3%

Both primary and secondary education have seen
a reduction in real spending since 2010/11: 7.4%
and 3.3% respectively

While satisfaction with schools is 81% this is 2.1%
lower than 2010/11.

Corporate services: There has been a 9.1% real
terms cut in spending on what they call “the de-
mocratic core”.

Women now make up 51% of the top 5% of earn-
ers in local government up from 46%. So while the
glass ceiling has a bit of a crack there's not much
good news for women lower down the pay-scale.

Social Care: Home care costs per adult aged over
65 have fallen by 4.6% in the past four years.
There has been an increase in gross expenditure
as while the actual number of people receiving

Local
Government

Framework

care has fallen the total number of hours delivered
has risen.

There has been an 8% shift from local authority to
private/voluntary provision: this “has contributed to
reduced costs through lower salary and pensions
costs”. There is no reliable data regarding out-
comes for service users. Staff (mainly women)
working harder and longer for less

The percentage of adults satisfied with social care/
work services has decreased year on year and is
now at 55%. This is the lowest level of satisfaction
in services measured in the report.

Culture and Leisure Services: There is a signifi-
cant increase in use of cultural and leisure ser-
vices: Sports 17.3%, libraries 26.2% and museums
25.8%.

Environmental Services: Gross costs of waste
management per premise are down by 3.2%: key
routes to cost cutting are changes in shift patterns,
weekend working and changes to how often refuse
is collected, street cleaning costs also reduced in
real terms by 25% through changed shift patterns
and reduced staff numbers.

Participatory Budgeting

Participatory Budgeting started in Brazil in the late
1980s. Citizens not only get consulted on budget
decisions they actually get to make them. The idea
spread across South America and more recently
to Europe. Clearly it takes many different forms
and the amount of budget available for
Participatory Budgeting (PB) varies both within
and across countries.

As part of its remit to support elected members the
Improvement Service has produced a briefing
explaining the processes and a brief overview of
some Scottish and wider UK examples.

PB supporters claim two main benefits: that the
opportunity to participate in decision making will
reinvigorate local democracy in Scotland and that
using local knowledge to make decisions means
the right decisions will be made and so services
will better meet local needs.

It is also claimed that PB can build capacity within
communities for wider participation in community
events and so further improve residents lives.

The briefing also suggest that councillors can
benefit from supporting the process as it allows
them to build links with residents and to get a
wider view of what residents feel the key issues
are. This then has an impact on the decisions they
make on the wider budget.

There are/have been about 175 PB projects in the
UK with budgets ranging from £500 to £5m.
Examples include Leigh Neighbourhood
Partnership: 50% of annual Community Grants
Fund is allocated by PB. 1065 participants
allocated £22,885 to 26 projects from a choice of
42 applicants.

UNISON members will find this briefing useful if
they are involved in organising and facilitating
these types of events or even working on projects
funded via PB. Members are also citizens and
therefore will have the opportunity to take part in
PB if the process is extended to the
neighbourhoods in which they live.

If you would like more information on any of the articles in this
newsletter or have information you would like to share in the next
issue please contact: Kay Sillars in the Bargaining and Campaigns

team on 0141 342 2819 k.sillars@unison.co.uk
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Produced by UNISON Scotland’s Bargaining and Campaigns Team, UNISON House, 14 West Campbell Street, Glasgow, G2 6RX.
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