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15 For people who care about public services

There IS An Alternative

T he UK Government’s austerity pro-

gramme means that by 2020 pub- Why pa-y ta.X’?
lic services spending in Scotland

will be cut by a massive 12.5% in real
terms since 2010. However, there is little
in the Scottish Budget Bill that increases
the money available to combat this aus-
terity. This is the first year of the Calman
powers over 10p of income tax (SRIT),
but the Scottish Government is not using
it.

Winter 2016 Issue:

Three things to do today:

o Use the new toolkits to fight cuts
o Read about more IT failures

e Ask a friend to join

here are a range of materi-

als available to support

branches in their cam-
paigns against cuts. The Combat-
ing Austerity Toolkit is the best
starting point.

We agree that the UK Government has
imposed massive cuts by choice, not ne-
cessity. However, the Scottish Govern-
ment has choices too and is shunting
austerity onto councils, with devastating
consequences for services and jobs. As
COSLA said on 8 February, the financial it pays for public it redistributes it reduces
settlement for local government is services wealth inequality

“undeliverable without an unacceptable 5

level of cuts to services and staffing.” COMBATING AUSTERITY

authorities could use existing and new
Local authorities have been forced intoa  powers to refinance PPP projects and
financial settlement by draconian financial ~other expensive forms of borrowing.
penalties. This year’'s budget is taking
3.5% or £350m out of local government,
which is 5.2% or £500m in real terms. Un-

The Scottish Government has stated that
it will seek to mitigate the worst effects of

For local government branches to limit

avoidable commitments, such as employer th_ese CUtS'.It used t.o be the case that they dmmp:h::mm

National Insurance contribution increases ~91d not decide the size of the budget, S

could double the cuts. As well as direct merely how it is divided up. Those days

reductions to services, this could mean are over and while we agree that the Cal- It contains

another 15,000 job cuts for local councils. Man Powers not perfect cuts to services at + 11 point checklist to get you
the level proposed are much worse. started planning your cam-

The £250m for social care is welcome. paign.

As departing CoSLA Chief Executive Rory
Mair said: “Scotland and local government
have the power to raise more tax. So why
are we keeping tax the same and making
public service cuts? That’s the very defini-
tion of an austerity budget. If you self-deny
the ability to raise more money and you
We welcome the Scottish Government’'s  decide that the way to deal with a down-
decision, to take UNISON'’s advice and turn in resources is to cut, however you
relax the overly prescriptive loan fund dress it up, that’s an austerity budget
rules. This could result in significant extra
funds. Alongside tax increases we believe
that the Scottish Government and local

However, this is being routed through the
NHS budget and we have not been pro-
vided with any detail as to how much is to
be allocated for staffing and how the Scot-
tish Government will ensure that the Scot-
tish Living Wage will actually be paid.

. Alternative ways to increase
budgets links Key information
and guides to support analysis
of employers plans

. Lobbying guide

Also available are an ever growing
set of research reports on the im-
pact of cuts on public services;
Most recent reports include use of
Its time to use the powers we have to pro- ICT, Librarians, FE Colleges and
tect services and make Scotland fairer. Registrars.

www.unison-scotland.org.uk



http://www.unison-scotland.org/library/CombatingAusterityToolkit_Feb2016.pdf
http://www.unison-scotland.org/2015/11/30/disconnected-ict-staff-survey-nov-2015/
http://www.unison-scotland.org/2015/09/07/read-it-and-weep-scotlands-library-staff-speak-out-september-2015/
http://www.unison-scotland.org/2015/09/24/learning-the-hard-way-fe-staff-survey-sep-2015/
http://www.unison.org.uk/join
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he new NHS 24 IT system is

now £41.6m over budget and

far from complete. The Public
Audit Committee (of the Scottish Par-
liament) is unsurprisingly conducting
a review of how this has happened.
The former Chief Executive told
MSPs that he felt let down by a senior
colleague that “didn’t advise him at
all".

Why do Chief
Executives sign
contracts that
they have not
checked with
relevant staff?

He is also claiming that he was not
told of a fundamental flaw in the sys-
tem for 22 months and that junior
staff were aware of omissions in the
contract but didn’t let him know.

This leaves 2 questions

Why didn’t staff feel able to inform
senior staff of problems in a system?
Why do Chief Executives sign con-
tracts that they have not checked with
relevant staff?

Paul Martin MSP pointed out that the
overspend would have paid for 1900
nurses.

Following the Audit Scotland investi-
gation into overspends and delays
with IT at the Crown Office, Disclo-
sure Scotland and Register of Scot-
land in 2012 the Scottish Government
said that lessons had been learned
but we see little evidence of this.

The effort to bring the police IT sys-
tems together after merger has ex-
perienced a range of delays and seen
costs rise to over £60m. Again and
again we see sales pitches from IT
companies treated as impartial advice
and the knowledge and skills of in-
house IT staff ignored.

Cornwall has now terminated its con-
tract with BT Cornwall (BTC) after
BTC attempts to get a high court in-
junction failed. ICT and other so-
called backroom services have now
formally transferred back to the coun-
cil. Negotiations continue over the
level of damages the council hopes to
get following the failures which led to
the termination of the contract. The
council believes that they are owed
millions of pounds in damages.

Publictechnology.Net is reporting that
the UK cabinet office is launching yet
another review of government IT con-
tracts with the understatement that “a
series of contracts have not stood the
test of time". It is believed that the
option of bringing IT expertise back in
house is seriously under considera-
tion. Not before time.

UNISON’s recent survey of members
working in ICT is available here.

The Chartered Institute of Man-
agement Accountants has been
looking at how local govern-
ment in England has responded
to the swinging cuts in their
budgets. While the report is
very much in management
speak “financial resilience” and
“developing anticipatory capac-
ity” it is still a useful overview of
tactics used in 4 English coun-
cils in the face of swinging cuts
to their budgets.

The report states that while
managers in local authorities
had dealt with “financial
shocks” before, these cuts are
of an entirely different level.
The four councils the team
looked at were: Wigan Council,
Manchester City Council, Der-
byshire County Council and
Warrington Council.

In the past “financial resil-
ience” (responding to crises,
budget cuts or increased de-
mand) focused on continuous
monitoring and localised shift-
ing of funds between depart-
ments, incremental across the
board savings (what we tend to
call salami slicing) and the use
of reserves.

This report shows that new ap-
proaches are needed for such
substantial cuts. Responses
involved developing better co-
hesion, prioritisation and better
linking of financial and non-
financial performance data.
Councils have tried to decrease
their dependency on central
funds through increased and
more widespread use of
charges and (unlike Scottish
councils, who are rate capped)
raising council tax.

Those who took park were very
pessimistic about the impact of
the next range of cuts



http://www.cimaglobal.com/Documents/Thought_leadership_docs/NHS-public-sector/Governmental-financial-resilience-austerity.pdf
http://www.scottish.parliament.uk/parliamentarybusiness/CurrentCommittees/94441.aspx
http://www.unison-scotland.org.uk/publicworks/Disconnected_ICTStaffSurvey_Nov2015.pdf

ocial care is delivered

by people not robots.

This means improving
the quality of care in Scotland
has to seriously address work-
force issues: it accounts for
approximately 7% of Scottish
employment. The biggest em-
ployer is the private sector with
41% of the workforce. The
public sector makes up 31%
and the voluntary sector the
rest. All sectors report increas-
ing difficulties with the recruit-
ment and retention of staff.

The biggest problem is pay.
The vast majority of workers
are employed in entry level
care worker positions which
typically pay the National Mini-
mum Wage (NMW) (£6.70
over 21) or just above. There
have been efforts to establish
an industry floor of £7 an hour
in Scotland, this been over-
taken by events with the intro-
duction of the new UK National
‘Living’ Wage set at £7.20 for
workers age 25 and over from
April 2016.

The Resolution Foundation
has highlighted the impact of
the new NMW provisions in
their report 'Care to Pay'": in-
creased annual household in-
comes of more than £800, so
increasing payroll costs £23
billion by 2020, on top of £17
billion of costs from the in-
crease in the National Mini-
mum Wage (NMW). There are
also additional training, pen-
sion and sleepover payments
that are not being fully funded,
including for those funded
through Self Directed Support

Finally, care workers have
strong views about the quality
of care. A UNISON survey of
Scottish homecare workers
exposed the shocking reality of
the country’s care services.
The maijority of workers polled
in the survey - Scotland: It's
Time to Care — said that the
service is not sufficient to meet
the needs of the people they
care for, both from the time
they can spend and the quality
of care they can provide.

If we want a social care sys-
tem that can meet the needs of
our ageing population and treat
recipients in a dignified way,
then we need to invest in the
workforce that provides it.

s

e are a long way from
Scottish and UK govern-
ments being able to actu-

ally deliver on their promises of a 30
hour childcare service free at the
point of use so it's great to see Jo-
seph Rowntree Foundation pub-
lishing a plan to enable actual deliv-

ery.
move to
“supply side”
funding.

The cost of childcare is a substantial
barrier to work for many parents and
the lack of availability and complex-
ity of both finding childcare and
funding support make it even more
difficult.

The new report calls for a simplified
childcare system which focuses on
tackling poverty. Currently childcare
subsidies are extremely complex:
supply side via “free hours” along-
side the childcare element of tax
credits, employer supported child-
care vouchers and the tax free child-
care scheme. Finding and accessing
care is equally complex. There is no
one place to go to even find out
what'’s available far less to apply for
a place. Many parents struggle to
access the current “free hours” enti-
tlement never mind childcare that
matches their working hours .

The Rowntree report calls for a
move to “supply side” funding. Evi-
dence suggests that this is the most
effective way to fund a childcare
service and means we can ensure

quality, affordability and flexibility for
all children regardless of their par-
ents’ ability to pay. If childcare is to
be effective in reducing poverty and
the impact of poverty on children
then the focus has to be about more
than reducing just the cost. The evi-
dence is clear: childcare delivered
by qualified staff working in a degree
led setting is the most effective way
to improve children’s outcomes.

Quality childcare requires:

+ well qualified and experienced staff
able to identify and respond to chil-
dren’s needs

* An active approach to home learn-
ing

* A good social mix of children

« Strong links with local family and
child support services (which again
need to be well funded and high
quality)

High quality childcare cannot be
delivered without tackling low pay
in the sector.

Some key recommendations from
the report.

» Moving to a qualified, graduate-led
workforce and equalising wages
across all sectors

* Setting up a properly funded enti-
tlement to full day childcare from
age one to pre-school 48 weeks a
year.

* Removing the parental contribution
to childcare fees altogether for fami-
lies with an income below the rela-
tive poverty threshold.

This report is a very useful contribu-
tion to our campaign for a universal
publically delivered childcare ser-
vice. Our Childcare Charter is avail-
able here.

puvj10o8


http://www.unison-scotland.org.uk/socialwork/timetocare.pdf
http://www.unison-scotland.org.uk/socialwork/timetocare.pdf
https://www.jrf.org.uk/report/creating-anti-poverty-childcare-system
http://www.unison-scotland.org.uk/educationissues/UNISONScotlandChildcareCharter_Mar2015.pdf
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Procurement and Tax Dodgers

e can use our exiting powers to do a lot
more about tax abuse in Scotland, start-
ing by ensuring that companies who

want to bid for taxpayer funded contracts should
pay all their taxes.

The recent focus has been on Google, following a
deal with HMRC to pay £130m in back taxes and
bear a greater tax burden in future. This consti-
tutes a 3% tax rate, something small and medium
size business across Scotland can only dream of.

Even hardened cynics have been shocked by the
levels and methods used by multinationals to mini-
mise their tax liabilities in Europe. We have had
the Luxleaks revelations, media exposure of how
hundreds of global companies including Pepsi,
Ikea and FedEx had secured secret sweetheart
tax deals with Luxembourg, allowing them to save
billions of Euros in taxes. This abuse also has an
impact on global poverty. Poor countries are los-
ing at least $170 billion a year to tax havens —
money that is desperately needed for vital ser-
vices like healthcare and education.

We don’t tend to think of Scotland when tax ha-
vens are discussed. However, as the Sunday Her-
ald recently reported, Scotland is being advertised
as a tax haven across Eastern Europe. The num-
ber of limited partnerships in Scotland has more
than doubled from just over 6,000 to nearly 15,000
since 2009. We now have more of these firms

than England and Wales put together.

The public sector spends some £11bn each year
in the private sector and this should be used as
part of stronger efforts to tackle tax dodging and
tax avoidance. It is entirely wrong that companies
seeking to avoid paying their fair share of tax
should be awarded public contracts.

The Public Contracts (Scotland) Regulations
2015 were considered by the Infrastructure and
Capital Investment Committee recently. UNISON’s
briefing to MSPs questioned why the Scottish
Government is not using powers that it has for
mandatory, rather than discretionary, exclusion of
companies that have not met their tax obligations
and /or breached environmental, social and labour
laws, and to exclude companies involved in ag-
gressive tax avoidance? The solution is to require
companies to sign up to the Fair Tax Mark. A
Scaottish firm, SSE was the first company to do so.

Given the Scottish Government’s rhetoric on tax
dodging and the practical steps in the Revenue
Scotland and Tax Powers Act it is a surprise that
they are not taking action on procurement. Local
and regional authorities across Europe are taking
a stronger line than Scotland.

The bottom line should be — Companies who take
the taxpayers pound, should pay their taxes in full.

Love Your School Library

chool Libraries are under serious threat.

Argyll and Bute are planning to remove all

school librarian posts. Other authorities are
cutting posts and reducing opening hours. The
Chartered Institute for Library and Information

Professionals keeps a useful list of cuts here. It is
clear that within the education budget the ring-
fencing of teachers’ posts means that the jobs of
other staff working in schools are disproportion-
ately at risk. Not only does cutting posts like li-
brarians, educational psychologists and classroom
assistant deny pupils specialist help it also loads
more work on to teachers preventing them from
doing the job they do best.

Librarians have professional skills that support a
range of learning. This is not just about an interest
in literature-it's about research skills and under-
standing and organising information. Expecting
teachers to run school libraries demonstrates a
complete misunderstanding of the role of librarian.
Their role in promoting literacy is important but the
role is much wider and increasingly so because of

the internet. Search engines like Google mean
that most school pupils have no shortage of
sources of information. The internet is also a
source of propaganda, half truths, lies, disinforma-
tion and genuine mistakes. Supporting young peo-
ple to understand and undertake information gath-
ering and research is vital.

Research shows that that young people are not
“internet savvy”. They are unable to find the infor-
mation they start to search for, they often trust the
first thing they find. They are not fact checking or
looking for alternative sources. They struggle to
recognise bias or propaganda. At its most danger-
ous this type of behaviour makes young people
vulnerable to extremists and predators. It impacts
on their general understanding of the world, their
education and ability to achieve. It is vital that we
invest more not less in this service. If school librar-
ies have limited opening hours and do not have
qualified staff then young people will have less
access to information. UNISON’s submission on
the value of school libraries is available here
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If you would like more information on any of the articles in this _—
newsletter or have information you would like to share in the next l ,N , &ON
issue please contact: Kay Sillars in the Bargaining and Campaigns S
team on 0141 342 2819 k.sillars@unison.co.uk Scotland
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Produced by UNISON Scotland’s Bargaining and Campaigns Team, UNISON House, 14 West Campbell Street, Glasgow, G2 6RX.


http://www.unison-scotland.org.uk/briefings/MSPe-briefing_ProcurementTaxDodgingBlacklisting_Jan2016.pdf
mailto:k.sillars@unison.co.uk
http://www.cilips.org.uk/local-authority-proposals/
http://www.unison-scotland.org.uk/response/ScotParlPetitionPE1581SchoolLibraries_UNISONEvidence_Dec2015.pdf

