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KEY POINTS: 

 The Education Delivery 

Plan aims to reduce the 

attainment gap in Scottish 

education. 

 

 The plan is based on the 

National Improvement 

Framework launched 

earlier this year. 

 

 It gives additional 

budgetary control to 

schools, while 

introducing national 

standards, testing, 

funding and inspection. 

 

 There will be a 

governance review next 

year that appears to 

remove schools from 

local democratic control. 
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Education Delivery 
Plan 

Introduction  
The Scottish Government has published its education delivery plan that 
aims to achieve excellence and equity in Scottish education by focussing 
action around three key priorities: 

 closing the attainment gap; 

 ensuring we have a curriculum which delivers for our children and 
teachers; and 

 empowering our teachers, schools and communities to deliver for 
children and young people. 

The Deputy First Minister intends to engage over the summer and early 
autumn. There will also be a review of school governance announced in 
the Programme for Government in September, with a consultation on 
legislation early in 2017. 
 
Principles 
The plan gives a welcome commitment to “a publicly owned and run, 
comprehensive education system in Scotland – a mutual system, not a 
market system – which supports every child to achieve.” 
So, this is not a market approach with privatised schools on the English 
model. It is one in which schools will have autonomy, albeit within the 
context of a strong national policy, backed up by targets and inspection.   
 
The driver for the plan is bridging the attainment gap. A pupil from the 
20% least deprived areas of Scotland is almost twice as likely as one 
from the 20% most deprived areas to leave school with a qualification at 
SCQF 6 or better (Higher equivalent or above). 
 
Closing the attainment gap 
This element of the plan focuses on early years. This includes the 
doubling of early years and childcare hours, although still no real detail 
on funding and quality of that provision. That may come when the 
financial review of early learning and childcare is published in September 
2016. There will be a new induction and training programme for 
childminders. The role of health visitors in the Universal Pathway is 
reiterated.  
 
In schools, there will be a renewed focus on literacy and numeracy at 
P1-3, backed up by targets, inspection, advisors and a range of national 
programmes. As well as an increase to £750m in the School Attainment 
Challenge fund that ministers can direct. Elements of this and the £100m 
raised from the Council Tax changes next year will be targeted on 
schools in the most deprived areas. 
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 Curriculum 

There will be a range of measures to reduce bureaucracy for teaching staff by 
clarifying the requirements of Curriculum for Excellence. Sadly, there is no 
recognition of the role support staff play in schools – they are ignored. 
 
Governance 
A Governance Review will be announced alongside the Programme for 
Government in September 2016. This review will examine the system changes 
required to empower schools, decentralise management and support through 
the encouragement of school clusters and creation of new educational regions. 
However, there will be strong national standards and a clear evaluation 
framework. 
 
There will be a national funding formula for schools and the extra Council Tax 
£100m will go direct to schools. In addition, they plan to extend to individual 
schools responsibilities that currently sit with local authorities. This will be done 
in a new Education Bill in the second year of this Parliament. A consultation on 
that Bill will be held early in 2017. 
 
There will be a review of parental involvement in schools, with the aim of 
strengthening parental engagement. This includes a review of family learning 
programmes and a strengthening of Parent Zone, with more data published on 
school performance. This is planned to happen by August 2018. 
 
National Improvement Framework 
The rest of the plan reiterates the National Improvement Framework, with some 
additional implementation actions. The six key drivers in this framework are: 

 School leadership 

 Teacher professionalism 

 Parental engagement 

 Assessment of children’s progress 

 School improvement 

 Performance information 
 
It also confirms the introduction of national standardised testing in all schools by 
August 2017. 
 
Conclusion 
The primary aim of the Education Delivery Plan in reducing the attainment gap 
will be broadly welcomed. It is important to emphasise, as set out in UNISON’s 
submissions, that the education system alone cannot close this gap. It is 
reflective of wider inequality in our society that can only be addressed by cross-
cutting government action on income, taxation and strong public services. 
 
For UNISON members the absence of any recognition of the wider education 
team is very disappointing. While we welcome the focus on early years, 
childminding is not the quality early years provision that is required to make a 
difference in supporting children in the vital early years. 
 
The structural changes will be the subject of further consultation, but the 
direction of travel is clear. It proposes centralising the education role of local 
authorities to new regions with more central government direction. How these 
new regions will be constituted will be important for issues like VAT exemptions 
and the employer role. Equally important, will be clarity on the freedoms schools 
will have over devolved budgets, including the deployment of staff.  
 
The governance model is one of some devolution to the very local (individual 
schools), with an enhanced role for central government. Government will have a 
wide range of powers to direct how education is delivered, backed up with 
advisors, testing, direct funding and data transparency. 
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 More information: 

Education Delivery Plan 
documents 
http://www.gov.scot/P
ublications/2016/06/38
53 
 
National Improvement 
Framework for Scottish 
Education 
http://www.gov.scot/P
ublications/2016/01/83
14 
 
Early Years expansion – 
UNISON submission 
http://www.unison-
scotland.org/library/Chi
ldcare-response-March-
2016.pdf 
 
Education Scotland Bill 
– UNISON submission 
http://www.unison-
scotland.org/2015/05/0
5/education-scotland-
bill-response/ 
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