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Accounts Commission Briefing on Local Government Budgets 2025/26
Audit Scotland has published its assessment of local authority budgets for 2025/26.

The report outlines that although Budgets have gone up this year - by 6% in total - councils identified
a difference of £647 million between anticipated expenditure and the funding and income they receive
(the ‘budget gap’).

Councils must set balanced budgets and have agreed a range of measures to achieve this and close
this gap. This includes identifying savings and cuts, drawing on reserves and increasing or introducing
charges for accessing some services. Councils are planning to deliver around £210 million of approved
savings in 2025/26. Most of these saving measures are recurring, with only £12.2 million of non-
recurring savings planned.

Councils are still forecasting that more will need to be done in future years to achieve financial
sustainability given their projected increases in both costs and level of service demand.

The Commission warn that “This means difficult decisions on what services can be delivered and
making major changes in how they are delivered.” They also say that “action is also needed to better
understand the impacts on the most vulnerable communities.”

All councils are raising council tax rates, by between six and 15.6 per cent. Council tax only represents
a small proportion of a council’s overall revenue budget around 19 per cent of total council income
across Scotland (the exact proportion varies from council to council). This means a ten per cent
increase in council tax rates will only increase available funding by 1.9 per cent. (This is often referred
to as the council tax gearing effect.)

Collectively councils are using £113 million from reserves this year. The Commission warns “continuous
use of reserves to balance budget pressures is not sustainable”.

Of the £18 billion revenue budget in 2025/26, councils reported £4 billion related specifically to sccial
care services. This equates to almost 23 per cent of councils’ total revenue budget. Across councils,
the social care budget ranges between 18 and 30 per cent of councils’ total revenue budget for
2025/26

The Audit Scotland briefing is here. Initial UNISON Scotland response is here.
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