UNISON Scotland
Scottish Parliament Justice Sub-Committee
Progress on Complaints Handling and the Counter Corruption Unit

UNISON is the main trade union for Police Staff across Scotland. We welcome the
opportunity to contribute to the Justice Sub Committee’s scrutiny of progress on
internal complaints handling and the Counter Corruption Unit.

In our previous submission dated 6" September 2017 we highlighted some of our
experiences and the critical problems and barriers to successful complaints handling.
We recognise that some of these issues are as a direct result of the culture within
policing. However, they also extend to perceptions of existing provisions within
legislation and the powers of scrutiny bodies in addressing concerns and internally
raised complaints.

During 2015/16 UNISON raised a number of issues in relation to the operating
practices of the Counter Corruption Unit. These concerns were escalated
accordingly to senior leaders within Police Scotland and the SPA. There were
difficulties gaining traction to address our concerns. However, following UNISON
taking legal advice and the subsequent HMICS Review of CCU, steps were taken to
improve standards and make necessary changes.

UNISON believes there is a lack of independent scrutiny with the knowledge and
ability to adjudicate on complaints which traverse operational/employment law
matters (similar to our experiences with CCU) and typified within section 4.3 of the
Complaints Against the Police Standard Operating Procedure. In this context police
staff have no recourse other than to pursue a grievance if the complaint relates to a
matter of employment or service, which of course is handled internally.

We are only too aware of the Scottish Institute of Policing Research by Dr Ali Malik
“Steering from the centre: The Scottish Police Authority and police governance in
Scotland”. UNISON raised very similar concerns relating to the deficiencies of the
SPA within our submission to the SPA Governance Review in December 2015.

We feel the research effectively highlights problems consistent with UNISON'’s belief
that there has been a lack of effective governance and a dysfunction in the
relationships between Police Scotland, SPA and the Scottish Government. This does
impact on the perception of integrity and legitimacy with our established policing
structures and whether they are adequately separate from one another. And in
representing Police staff, whether they are equipped to address internal complaints
from Police Staff in a balanced and objective way.

UNISON believes the current collection of policing bodies such as PIRC and HMICS
are in an ideal position and suitably independent to accept internal complaints and
whistleblowing allegations, similar to the IPCC, but this clearly cannot be achieved
without amending legislation.

We would further add that having seen the Scottish Government remove themselves
from being prepared to handle whistleblowing allegations — we would like to see



improved protections for complainants which go beyond those purely provided by
those offered by PIDA.
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